
2023 EMERGING LEADERS PROGRAM 
KICKS-OFF
PROGRAM BEGINS IN MARCH, 2023

Since 2009, the Emerging Leaders Program (ELP) has provided a forum 
for participants to enhance their abilities in three areas of leadership: the 
firm, the profession, and the community. 

ELP was created so that each participant can use the skills and knowledge 
obtained through the program to enhance their careers and to impact the 
success and culture of their firms and their communities.

Be one of the 25 participants in the 2023 Emerging Leaders Program!
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PG. 2

PROGRAM HIGHLIGHTS
REFORMATTED TO SIX WEEKS

The content of the award-winning Emerging Leaders 
Program has been reformatted with some of the 
content covered in pre-session exercises, while adding 
important topics for today’s leaders.

March Retreat – The Architect as Leader
April Session – Community & Civic Engagement
May Session – Firm & Project Leadership
June Session – Volunteerism & Advocacy
July Session – ESG, DEIA, & Risk Management
August Session – Bringing it All Together

Pre-session exercises may include podcasts, articles, 
or other specific exercises.  Each session will conclude 
with an optional reflection tackling specific leadership 
issues.

PROGRAM SCHEDULE
AGENDA ITEMS MAY VARY

Noon – 1:00p: Lunch and Check-In
1:00 – 2:00p:     Leadership Workshop
2:00 – 2:15p:     Break
2:15 – 3:15p:     Panel or Speaker or Exercise
3:15 – 3:30p:     Break
3:30 – 4:45p:     Debrief and Discussion
4:45 – 5:00p:     Check-out
5:00p:                Optional Happy Hour with ELP 

Participants

LEADERSHIP MODEL

YOU WE US

Understand your style as a leader

Build your executive presence 

Determine best roadmap based on 
individual circumstances

Identify best practices around 
teamwork and collaboration, 

especially inside and outside the 
workplace

Learn how to coach teams to 
success

Understand how change happens

Learn the best methods to solve 
community problems 

Study how to communicate 
your vision to build awareness & 

influence
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FACILITATOR
SUZANNE SMITH, MBA, CEO, SOCIAL IMPACT ARCHITECTS

Suzanne Smith serves as a coach and consultant for social organizations seeking 
to maximize the impact of their social strategies and achieve real, measurable 
results. Having spent the greater part of the past three decades generating 
innovative and breakthrough social ideas, she has been widely recognized for her 
success in building and implementing award-winning programs and initiatives 
within the social sector. The daughter of two career educators, she has deep 
expertise in the social sector locally and nationally. Suzanne holds an MBA from 
Duke University’s Fuqua School of Business, where she was a CASE (Center for 
the Advancement of Social Entrepreneurship) scholar. 

Outside of Social Impact Architects, Suzanne holds a research fellowship at the Center for the Advancement 
of Social Entrepreneurship at Duke University and is an adjunct professor in the school of management at the 
University of Texas at Arlington and SMU. She is also a member of the prestigious Society of Organizational 
Learning (founded by Peter Senge).

Suzanne also authors Social TrendSpotter (@socialtrendspot), one of the sector’s top blogs according to 
the Huffington Post. Known for its relatable way of blending important concepts and new ways of working 
with storytelling, Social TrendSpotter has been hailed by readers as “the only blog I read each week.” She is 
frequently interviewed by regional and national media on social issues and social entrepreneurship and has 
published articles in Forbes, The Chronicle of Philanthropy, See Change, Nonprofit Business Advisor, Upstart 
and Grantmakers in Health. For her outstanding work as a leading thinker, she was recognized with the Next 
Generation Social Entrepreneur Award by the Social Enterprise Alliance. 

Suzanne is a dedicated community leader herself and worn many hats, including serving the City of Dallas on a 
number of boards and commissions and working pro-bono/low-bono with many projects and nonprofits across 
North Texas. 
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APPLICATION PROCESS
APPLICATION DEADLINE: 5:00 P.M., JANUARY 26, 2023

PROGRAM REQUIREMENTS
To qualify for this program, an applicant must be:
• Employed full-time by an architectural firm in the chapter territory of AIA Dallas, AIA Northeast Texas or AIA 

Fort Worth
• On the path to architectural licensure or have recently become licensed
• Has at least 5 years of experience in the architecture or design field
• In good standing with the American Institute of Architects and all other professional organizations
• Able to commit the time and effort necessary to fully participate in the program (No more than 2 program 

meetings may be missed without dismissal from the program)
• Program applicants must participate in at least one chapter committee or network (Committees/Network 

meetings provide a forum for dialogue, sharing expertise, developing and planning chapter’s signature events, 
and typically meet once a month)

INSTRUCTIONS
The following are imperative for consideration of an applicant to the program:
• Completion of the online application found here in its entirety, as all information is mandatory
• At least one, but not more than three, completed reference forms found here
• Completion of the online application and reference forms before 5:00pm, Thursday, January 26, 2023, at 

which time the selection committee will promptly begin the review and selection process
• To encourage collaboration and diversity, the AIA Dallas Emerging Leaders Program limits class participants 

to a maximum of two per firm
Applicants will be notified of the decision by February 3, 2023.

TUITION
If admitted to the class, a tuition fee of $2,000* shall be paid no later than end-of-day March 6, 2023, to confirm 
participation.  Typically, the participant pays $300 as a personal commitment to the program, with the remaining 
fee paid by the employer/sponsor.
*Tuition for a non-AIA member is $2,500, of which the participant pays $500 as a personal commitment to the 
program and the employer/sponsor is responsible for the remaining balance.

An invoice for program tuition will be emailed to the applicant and their firm once applicant is notified of their 
acceptance. Payment of the invoice must be received by end-of-day March 6, 2023, to confirm participation.  
Tuition becomes non-refundable on the date of the program retreat, March 10, 2023.

https://zfrmz.com/8jEkW0G7j8NLetbMgQy9
https://zfrmz.com/86TkNFfYn5zeIRpCejS5

